
‘The Japanese say a lesson is like a fast flowing river, and 

teaching a lesson is like negotiating a canoe through 

rapids. You have a plan, but you need to make hundreds of 

decisions as you teach that you can’t plan for.’ 
  
 

Collaborative learning is essential to creating a true learning community which 
provides opportunities for each member to grow. At the centre of this are 
trusting relationships which enable support and challenge to be shared with 
integrity. At Our Lady’s this is our firm foundation on which we evaluate, 
monitor, assess and train learning together in openness, trust and respect.  
 
Over the last three years we have introduced a process called lesson study 
which has intensified our work together, providing us with a rich tapestry of 
learning which we have explored.  
 
Lesson study is a structured process adapted from Japan that enables small 
groups of teachers to plan, observe, analyse, and refine actual classroom 
lessons. The focus is on the effectiveness of a lesson itself and what children 
learn, rather than on an individual teacher’s performance.  
 
Each lesson study cycle consists of three phases: planning a lesson, observing 
children responses to the lesson, and then analysing those responses. While 
the phases seem simple enough on the surface, they become highly complex in 
their execution.  
 
“Even if teachers are accustomed to collaborating in their own professional 
learning communities,” said Brunn, “lesson study is different because it can 
be risky to share multiple points of view that can be sources of disagreement, 
such as those on pedagogy and child development. These types of topics are 
confronted in lesson study and necessitate a great deal of knowledge about 
building a team and a learning community.” 
 
Every year we have chosen a key focus and teachers have worked in two 
groups, each following a research theme, linked to the school development 
plan. These have included themes such as growth mindset, paired learning and 
use of questioning. In working together in this way, teachers have been able to 
analyse how learning takes place and consider how they can ensure that their 
teaching takes children to deep learning places which challenge them to take 
risks. At the end of each term the teachers participate in a professional 



discussion meeting where findings from each group are shared, discussed and 
challenged. These help to decide on the next focus based on what has already 
been discovered.   
 
Currently we are entering the third term of our third cycle and each of the two 
groups have been focusing on mastery in maths or language and 
communication. Both groups have asked some challenging questions and have 
evaluated our school practice. As we complete this cycle we will spend time 
together analysing our observations and research findings which will help us as 
we decide on our focus for 2019/20.  
 
Lesson Study is now part of our termly learning and is participated in by every 
teacher, it has become a very powerful way of delivering professional 
development which is deep, engaging and challenging. It demands that we all 
take a shared responsibility for our own learning.   
   
 


