
Our Growth Mindset Journey 

It has taken a long time to create a 

learning community which is both open 

and honest; where everyone is a learner 

and always ready to explore new 

concepts and ideas through discussion, 

professional dialogue, reading and 

research. Over the years, together, we 

have continuously developed our 

understanding of learning and there 

have been certain moments when our 

research and reading has led us to great findings which have accelerated our 

understanding of the whole learning process.  

One of these moments happened during 2013/14 when we began to look into 

the research of Carol Dweck, exploring the concept of Growth Mindset. The 

more we read, the more we realised that mindset is fundamental to the whole 

learning process, that to fully engage and to be successful you have to believe 

that ‘you can do it’. Often this would involve ‘feeling the fear and doing it 

anyway’.  

According to Carol Dweck most people have one of the two possible mindsets; 

a fixed or growth mindset. She says that the particular mindset we have shapes 

the lens through which we view our world and impacts every single thought 

and action we take. As we studied this concept we realised the importance of 

changing our practice to ensure that children were challenged to think with a 

growth mindset, to enable them to develop confidence in their own ability and 

a self-belief that anything is possible.  

We recognised that many of our children were not resilient, often giving up at 

the first obstacle which presented a challenge. We also noticed that often 

mistakes would be hidden and not shared which restricted the essential risk 

taking element of learning, the element which is essential for deeper learning 

to take place. Alongside this, over use of praise and stereotypical language of 

‘clever boy’ and ‘you were born to do that’ was reinforcing the development of 

fixed mindsets throughout the school. In addition, over differentiation of 

learning had placed children in groups which were defining expectation. This 



was restricting what really could be achieved as the children’s expectations of 

themselves were also becoming fixed.   

Alongside Carol Dweck’s research we started to explore Shirley Clarke and Pie 

Corbett and found that their research was also steeped with the growth 

mindset message. We experimented with different aspects of their work and 

explored teaching in mixed ability groups and with learning partners.     

As we explored how to take the children on the journey we investigated how 

to make these ideas accessible to the children. Using Shirley Clarke’s Learning 

‘powers’ Mrs Lyons created and introduced eight learning characters to her 

class, each with a key growth mindset quality. To bring the characters to life 

she created a story for each one which demonstrated how the quality could be 

used to further learning. This approach was so successful we began to use it 

with every child in the school. Today these characters are part of our everyday 

language. They are used to identify learning behaviours, acknowledging shifts 

in children’s attitudes. We always ask the children to consider, ‘how many of 

these qualities do you have?’.  

The classroom climate is one of positivity, the children aspire to develop each 

quality and recognise how each one improves their ability to grow and learn. 

As part of this journey we made the decision to work closely with parents to 

develop their understanding of learning. Various evenings and workshops have 

provided opportunities for staff to work alongside parents. Our autumn 

curriculum evenings are always well attended as families engage with key 

concepts. In 2015 growth mindset was the focus and families navigated their 

way through learning tasks across many subject areas which reflected key 

qualities such as resilience, focus and curiosity. The importance of language 

was explored and how the language you use and the actions you take show 

your children what you expect. That giving process praise, talking about the 

brain, accepting mistakes as learning opportunities, and understanding the role 

of emotions in learning are all practices which help children to thrive.  

Curriculum Evenings take place every autumn and Growth Mindset is always a 

key element, often underlying the main focus. Our parental guide, based on 

the research read and trialed is always available.  

Today growth mindset is embedded in school learning; fixed mindset thoughts 

and actions are challenged and mistakes are used as a vital learning tool.  



We continue to read around the subject and are constantly evaluating the 

impact our practice has on how children learn.  

The children have a ‘can do attitude’ and take risks to challenge themselves. 

They truly understand how to learn!  


