
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 

 
 
 
 
 

 
Welcome to our place of learning  

How many of you woke up this morning 

thinking “I wonder what I can do today to 
undermine my children, subvert their effort, 

turn them off learning and limit their 
achievement?” 

Not one of you, I bet!                             

Read on and enter… 



What Every (Great) Parent Should Know                                                            
About the Mindset of Success    

Almost universally, what  parents want is  a) for their children to grow 
up to be happy, healthy and well-adjusted in life and b) to find success in 
whatever it is they do. Of course they want to do their best to help them 
get there. Yet, according to Dr. Carol Dweck, psychologist and author of 
the book Mindset: The New Psychology of Success, many of the 
techniques parents use to “help” their children often end up sending 
them the exact opposite message than what they intend to! According 
to Dr. Dweck, most people have one of the two possible mindsets — a 
fixed mindset or a growth mindset.                                                                            
                                      
A fixed mindset is one where we believe that our core personality, 
character, talent, abilities and intelligence are fixed. We are either 
smart, or dumb. We are either talented at something (art, music, sports, 
math, logic, etc.) or we aren’t. The world is made of some gifted people, 
whom the rest admire from the sidelines. In the fixed mindset world, we 
have no problems issuing statements like – “He couldn’t dance if he 
tried — he’s got two left feet” or “She’s got a green thumb – anything 
she touches, blooms” or “She couldn’t fry an egg without burning the 
house down” and so on…                                                                                       
                                                                     
A growth mindset on the other hand, is the opposite, where we 
believe that everything about a person is malleable. Through resilience 
and effort, anyone can build themselves into anything they want to be. 
So, there are no smart or dumb people — only those who have unlocked 
the potential of their intellect and those who haven’t. There are no 
talented geniuses, only hard-working ones who have chosen to take 
their abilities to the next level. You don’t have to ever stand in the 
sidelines merely admiring someone – you could turn yourself into that 
person if you are really passionate about it as they are and willing to put 
in the effort. Just about anyone can learn to dance, garden or  cook.                                                        
                                                                                                          
As you may expect, the particular mindset we have shapes the lens 
through which we view our world and impacts every single thought and 
action we take.  
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Parenting is really hard. Having a growth mindset helps. 
 

Research shows that parents can have a powerful impact on their children’s                    
mindsets. The language you use and the actions you take show your children 
what you expect. Giving process praise, talking about the brain, accepting 
mistakes as learning opportunities, and understanding the role of emotions 
in learning are all practices you can begin today. 
 
Say This, Not That 
The way we praise our children can have a profound impact on their 
mindset. Research on praise and mindsets shows that when we praise 
children for being smart, it promotes a fixed mindset. It sends a message 
that their accomplishments are trait-based, and tied to something innate. In 
contrast, praising children for working hard promotes a growth mindset. It 
sends a message that the child’s effort is what led them to success. Want 
more tips on what to say, and what not to say, when praising your children? 
Say This, Not That! 



Talk About the Brain                                                                                                         
The brain is far more 
malleable than we once 
thought. Teaching our 
children that they actually 
have control over growing their brains through the actions they take is 
empowering! Tell your children that when they work hard, that’s the 
feeling of their neurons connecting. The dendrites are reaching out to 
other dendrites, trying to connect to make a stronger brain. What 
strengthens those connections is practice, asking questions, and 
actively participating in learning. When children learn that their brains 
physically change with effort, it leads to increased motivation and 
achievement.  

Accept Mistakes as Learning 
Opportunities  One of the best ways you 
can model a growth mindset is to speak 

candidly about the mistakes you’ve made, and what you’ve learned 
from them. Speak positively about your mistakes and struggles, and 
this will show your children that taking risks and making mistakes are a 
natural part of the learning process. Explain to your children that 
trying hard things is what helps us grow, and you can’t be perfect 
when you try something hard! 

Understand the Role of Emotions in Learning                                                             
When we get angry, scared, or feel threatened, our fight or flight 
response is activated. This can happen anytime, whether we’re scared 
of a spider or scared of maths! Our brains are wired to protect us 
when we feel threatened, and stress symptoms such as sweating, 
stomach cramps, and your mind going blank are completely normal. 
There are strategies we can use when the fight or flight response tries 
to take over, to help us learn. One of those strategies is called Square 
Breathing and it helps to break down the adrenaline that is flooding 
the bloodstream and preventing learning from occurring. 


